HAB Operations
Improvement Work
Group

Committee Optimization
Document Optimization

Chris Sutton and Tom Sicilia, Presenting



Committee Scope

e Committee Scope
requirements from EMSSAB
charter

e Committee Scope
Requirements from Tri-Party
Agency Memorandum of
Understanding

o Ops Work Group added
detail to scope based upon
past, current, and anticipated
Hanford cleanup activities



Grouping 1




Grouping 2




Grouping 3
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Grouping 4
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Resource Teams- could

include
Life Cycle Cost,
Funding, Informs Each Committee
Scope, with:
Schedule and Milestone .
Waste and Information, Issues, Products,
Environmental Potential Advice
Permitting

TPA

Permanent IM Teams (Resource Teams) - Have Time Slot

for Input at Every Committee Meeting

Waste Treatment, Storage, and
Management Committee

Outreach and Engagement
Committee

Health and Safety Committee

Long Term Stewardship and
Land Use Committee

Cleanup and Closure
Committee

Leadership




Discussion and Comments?



